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INTRODUCTION & ACKNOWLEDGEMENT

‘GNGO Plan to Protect’ is a derivation of documentation originally prepared by The Christian and Missionary Alliance in Canada and subsequently adapted by the Milton Gospel Hall and Lansing Gospel Hall.  The Christian and Missionary Alliance and Milton Gospel Hall and Lansing Gospel Hall have graciously invited GNGO to reproduce the document for their Gospel outreach use.  We at GNGO are indebted to both churches for the work that has gone into its preparation.  For further information on the background of its origin, you may contact the address contained at the end of the attached Bibliography.

This version of ’GNGO Plan to Protect’ has been customized for the use of Good News Gospel Outreach by a committee within the outreach organization and has been approved by the directors and members as a whole.  The users of this guide are cautioned to employ it with the purpose for which it has been prepared – namely to protect the children and youth under our care from any physical, mental or emotional harm.

We believe that the principles of this document apply to all of our ministries, but in particular to our Sunday school, Children’s meetings, Youth Group activities and any church babysitting services.

Please direct all questions, comments, or suggested upgrades to this document to one of the Directors of Good News Gospel Outreach.
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UNDERSTANDING THE NEED

‘GNGO Plan to Protect’ is a policy and procedure statement designed to protect the children, youth, and volunteers of Good News Gospel Outreach.   While the issue of physical and sexual abuse is not a new topic, it is rapidly becoming a vital concern for organizations responsible for the care and safety of children.  

As Directors, teachers and youth workers, we have a spiritual, moral and legal obligation to provide a secure environment for children, youth and volunteers who participate in assembly ministries.  Child abuse is a criminal offense, a violation of human dignity and, most importantly, a violation of God’s moral and written law.   It is essential that we take appropriate steps to aid in the prevention of abuse in order to avoid the emotional, physical and spiritual trauma that results.  Further, we wish to avoid the devastating effects such activity would have on the credibility of the assembly and the name of our Lord Jesus Christ. 

UNDERSTANDING ABUSE

‘Child abuse’ and ‘child’ are defined differently by various legislative bodies.  

The following are some general definitions;

1.
“Abuse is defined as a non-accidental physical or mental injury or mistreatment caused by the acts or omissions of parents or caregivers.”

2. “Abuse is categorized as physical, emotional, verbal or sexual.

a.
Physical abuse means any physical force or action which results in non-accidental injury to a child and which exceeds that which could be considered reasonable discipline.

b.
Emotional abuse is the failure to provide the praise, love, nurture, and security essential to the psychological and social development of a child.  This neglect is likely to produce a long-term serious emotional disorder.

c.
Verbal abuse is difficult to specify due to the ongoing nature of intimidation and manipulation.  It destroys an individual’s self-worth and esteem.

d.
Sexual abuse means any sexual exploitation of a child, whether consensual or not, which includes touching, intercourse or any behaviour of a sexual nature toward a child.   In determining whether this behaviour is of a sexual nature, one should ask whether a reasonable observer, looking at the behaviour in its context, would conclude that it is.  This would exclude normal affectionate behaviour towards children and normal health or hygiene care.”

The Law Reform Committee of Canada defines child sexual abuse as, “Exposure of the child to sexual stimulation inappropriate for his age and role - the sexual exploitation of a child who is not developed mentally, capable of understanding or resisting the contact, or a child or adolescent who may be psychologically or socially dependent upon the perpetrator.”   

Canada’s Law on Child Sexual Abuse from the Department of Justice has a listing of 16 sexual offenses in the criminal code.  Some of these include:

· sexual interference

· invitation to sexual touching

· sexual exploitation of a young person

· exposing genitals to a child

· corrupting children

· indecent acts

· sexual assault

Children under 12 are never considered able to consent to sexual activity.  Children aged 12, 13 and 14 are deemed unable to consent to sexual acts except under specific circumstances involving sexual activity with their peers.  Young persons aged 15 to 17 inclusive are protected from sexual exploitation.  Their consent is not valid if the person touching them for a sexual purpose is in a position of trust or authority over them or if they are in a relationship of dependency with that person.” 

3. “Neglect means the failure of those responsible for the care of the child to meet the physical, emotional or medical needs of a child to an extent that the child’s health, development or safety is endangered.”

UNDERSTANDING OUR RESPONSIBILITY

At Good News Gospel Outreach, we recognize that we are a reflection of God’s love to those in our care and we take our responsibility to them seriously.  The Scriptures say:

1.  “And they brought young children to him, that he should touch them: and his disciples rebuked those that brought them.﻿ ﻿But when Jesus saw it, he was much displeased, and said unto them, Suffer the little children to come unto me, and forbid them not: for of such is the kingdom of God.﻿ Verily I say unto you, Whosoever shall not receive the kingdom of God as a little child, he shall not enter therein.﻿ And he took them up in his arms, put his hands upon them, and blessed them.” (Mark 10:13-16 KJV)

2.  “Abstain from every form of evil.”  (I Thessalonians 5:22 NASB)

3. “But among you there must not be even a hint of sexual immorality … because these are improper for God’s holy people.”  (Ephesians 5:3 NIV)

4. “But whoso shall offend one of these little ones which believe in me, it were better for him that a millstone were hung about his neck and that that he were drowned in the depth of the sea.”  (Matthew 18:6 KJV)

﻿
Therefore, these guidelines are set forth to provide a safe and nurturing environment in which we can bring children to the Saviour.  We view ourselves as partners with parents, seeking to provide quality care and instruction in our ministry to the family.  These guidelines are designed to protect every age level and to promote spiritual growth.

At Good News Gospel Outreach, we have zero tolerance for abuse, harassment or neglect committed by any children’s or youth ministry worker or volunteer.  As leaders in a children or youth ministry at Good News Gospel Outreach, you are expected to follow these guidelines and procedures.  Be aware that this document represents minimum standards.  

RECRUITMENT OF VOLUNTEERS

‘GNGO Plan to Protect’ is designed to assist children’s and youth leaders in their recruitment of volunteers and provide protection strategies for all age levels as well as the volunteers who serve.  

A.
The Recruitment Process
1.
All volunteers will be known members of Good News Gospel Outreach and adherents to the Word of God as practiced by this Gospel outreach organization.  As a general rule, we recommend that those who volunteer have been a member of Good News Gospel Outreach for at least six months, or that they have a detailed recommendation from an associated organization or church where they have been a member for at least six months.  This recommendation should take the form of a detailed letter of commendation and/or a completed Ministry Application Endorsement Form (Appendix 2).

2.
The names of prospective volunteers will be brought to the ministry leader and, if the leader knows of reasons why a person may not be suitable for a volunteer position, further investigation will take place. 

3.
Anyone who has been accused or convicted of child abuse will be directed to ministries that do not involve direct contact with children or youth.

B.
Finding Your Fit
In our work with children and youth, there are a variety of ministry opportunities.   These may include one-on-one meetings, teaching, leading large group events or assisting in support roles.  Each position requires a different set of gifts, talents, abilities and time commitment.  Some positions allow you to work alone while others give you the opportunity to work alongside someone else as a leader, assistant or team player.  You also need to discover with which age group you feel you can connect.  This can be done by making arrangements with the ministry leader to attend and observe the ministry in action.   This provides you with an opportunity to get a better feel for the ministry without having expectations or responsibilities placed on you. Be sure to familiarize yourself with any materials they have published that outline the purposes, goals and directions of that ministry.

C.
Ministry Application Form
Properly screening potential volunteers is the first line of defense in protecting our children and youth.  

All persons older than 18 years with any type of leadership position involving direct face-to-face ministry to children or youth must complete the Ministry Volunteer Application Form (Appendix 1).  This includes youth ministry leaders, full-time and part-time Sunday School class workers, craft instructors, overnight supervisors, game leaders, drivers, and attendance takers.  For greater clarity, invited occasional speakers, persons involved in food preparation, and group singing leaders may not necessarily need to complete the forms; this is left to the discretion of the group leader. 

Completing a Ministry Application Form may be uncomfortable for some individuals; yet, we need to keep the bigger picture in mind as we attempt to protect those attending Good News Gospel Outreach activities who are vulnerable.  We recognize that the Ministry Application Form is extensive and we wish we did not have to ask these questions.  However, in our desire to reduce the risk of abuse within our children’s and youth ministries, we believe the information is necessary to protect our children, our youth and our volunteers.   Driver volunteers must also complete a Driver Volunteer Application Form (Appendix 4).

All forms will be kept in a permanent file maintained by the Directors and in such a manner that confidentiality will be maintained.  
As part of the application form, volunteers will be asked to submit references from individuals who could provide the leader with a clear picture of their ability to work with children or youth.    At least one or more references should be from people who are not members of the church.

D.
Interview

The interview will provide a forum to review the important items from the Application Form and to discuss the necessity for protection policies.  It also allows an opportunity for the prospective volunteer to share thoughts from their observations, describe their spiritual life, and talk through their gifts, abilities and desires for ministry.  

E.
‘GNGO Plan to Protect’ Training
All volunteers who offer to work with children and youth will be equipped with training to help them understand the ministry and the issues that may confront them.  An important aspect of the training process will include instruction on safety and child abuse prevention.  All volunteers must sign a record indicating they have read through the  ‘GNGO Plan to Protect’ materials and support the assembly’s policy.   These records will be kept to indicate that volunteers have been properly prepared.  

F.
Supervision of Volunteers
An important step in providing a safe and secure ministry environment is the supervision of volunteers.   This can be done by checking into classrooms to ensure that things are going well, planned formal and informal visits to the classrooms and by simply making rounds.    Supervision provides the leader with opportunities to give direction, assist those who may be struggling or frustrated, as well as reinforcing and encouraging a positive teaching environment.  In order to refute false accusations, the leader’s supervision of volunteers must be intentional.   

G.
Program Maintenance
The task of implementing ‘GNGO Plan to Protect’ will be an ongoing process.  At the beginning of each ministry year, new volunteers need to screened and trained.  For volunteers who have been approved and are serving in ministry, records should be updated at least every three years (Appendix 2). 

CHILD PROTECTION GUIDELINES

Safety and security are primary concerns for the children and families who attend Good News Gospel Outreach activities.  At the same time, we are also concerned for the adults and teens that volunteer to minister to children and youths.  We need to work towards providing a safe environment for effective ministry to children and youth.  In light of this goal, we have developed these guidelines for the protection of children and volunteers.  

A.
Classroom Staffing and Supervision Guidelines

God’s word directs us to conduct ourselves in a godly manner being an example of obedience, respect and honesty to those who are in our care.  Our desire is to provide a safe, loving classroom where the child feels comfortable and learning can take place.  

1. Two Leaders
Where practically possible, two leaders will be present in any room with children except in the event of an emergency.  This standard may require that grade levels be combined.  This may require the use of teen assistants or having parents help out on a rotational basis.  An alternative to the two adult guideline is the open door policy.

2. Open Doors & Curtains
When it is necessary that only one adult leader be in the room with children (e.g. leader leaves room to take children to the washroom; a small class where there is one teacher for a classroom of 2-4 children), the door or curtain of that room should remain open.  We will ensure that all of our rooms have windows or openings that will allow ministry supervisors to look in occasionally without interrupting the teaching process.   All curtain classrooms will never fully close the curtains so that classes can be easily supervised.

3. Family Protection
In the event that immediate family members want to minister together in the same classroom, we recommend the presence of one other volunteer who is not related to the family. 

4.
Teacher/Student Ratios

Adequate staffing is necessary to provide effective care and teaching.  The recommended ratios are:


One leader for every 3 infants (birth – 24 months).


One leader for every 4 toddlers or preschoolers (ages 2 – 5 years).

One leader for every 7 – 10 elementary-age children (ages 6 – 12 years).

5.
Age Expectation
The use of adult volunteers over the age of 18 is recommended.  However, we may find it necessary to use volunteers between the ages of 12 and 18.  If an adult is not part of the ministry team, we recommend that at least two teenage volunteers work together.  The open door policy should be in effect.

6.
Supervisory Staff
The leader should make regular visits to the classroom to make sure the class is properly staffed and supervised.

B.
Child Security
When parents bring their children to the classrooms, we are responsible for their safety and security until they are once more in the care of the parent.  Children should attend the class designed for their age, grade or developmental level.

1.
Registration of Children

The names and addresses of parents and children will be carefully maintained and kept in a central file.  Special needs of the child will also be identified.  Updates on these files will be done on an annual basis.

3.
Receiving and Releasing of Children

a. Preschool

(i) Children should never be dropped off in a classroom without a teacher present.  If only one teacher is present, the door or curtain must be left open.

(ii)
Preschool children should only be released into the care of the child’s parent or designate.  This is done only on the basis of a signature, security number or identification card.  

(iii)
We advise that parents do not enter the nursery or classroom when picking up their child unless requested to do so.  This enables the teacher to maintain order and provide a better level of security.

b. Elementary

(i)
For younger elementary grades and for newcomers, we recommend that the children stay in the classroom until the parent or designate comes to pick them up.  

(ii) As the older elementary children are dismissed, teachers should ask on an informal basis whether the child knows where to find his or her parent.  If the child seems uncertain, be sure to keep them in the classroom.

C.
Washroom Guidelines
1. Nursery

a. Diaper changing areas should be located where at least one other 

volunteer can view the changing procedure. 

b. It is recommended that adult volunteers be assigned to change diapers. 

c.
A diaper changing procedure should be developed that utilizes universal precautions concerning blood-borne pathogens.  

2. Preschool 

We strongly recommend that parents take their children to the washroom prior to each class or service.  This recommendation could be communicated to parents at the beginning of each new school year and throughout the year to newcomers.

a.
We recommend that two adults escort a group of children to the washroom.  

b.
If just one child must go to the washroom, the adult volunteer should escort the child to the washroom and prop the outside door open.  The volunteer should then remain outside the washroom door and wait for the child before escorting him or her back to the classroom. The volunteer should call the child’s name if he or she is taking longer than seems necessary.

c. Never be alone with a child in an unsupervised washroom and never go into the cubicle with a child and shut the door.

d. If preschool children need assistance in the washroom, an adult may enter the washroom cubicle to assist under the following guidelines:

(i)
A second adult should be within visual contact. 

(ii)
The outside washroom door must be propped open and the adult must stand in the open cubicle doorway. 

(iii)
We suggest that only women assist both girls and boys in the washrooms.  For the protection of male volunteers from accusation, it would be wise for men to avoid assisting boys or girls of any age in the washrooms. 

3. Elementary

a. A child should not be sent to the washroom alone, but should be accompanied by an adult volunteer.

b. The adult volunteer should escort the child to the washroom and prop the door open to make sure that everything is in order.  The volunteer should then remain outside the washroom door and wait for the child before escorting him or her back to the classroom.  The volunteer should call the child’s name if he or she is taking longer than seems necessary.

c. Never be alone with a child in an unsupervised washroom and never go into the cubicle with a child and shut the door.

D.
Health and Safety Guidelines
1. Sick Children
A child who is ill and could therefore expose other children and workers to illness should not be received into the classroom.  Some signs of illness include unusual fatigue or irritability, coughing, sneezing, runny nose or eyes, fever, vomiting, diarrhea, inflamed mouth or throat.  Any child with a known communicable disease should not be received into the nursery or a classroom.

2. Medications
a. Generally, leaders are not to give or apply any medication.  If a child needs medication, the parent should administer it.  

b. Medication should not be left in the classroom.  If medication is brought with the child, it should be left with the leader. 

c.
In extreme cases where Epi-pens and puffers are needed for allergies or asthma, arrangements should be made with an adult volunteer along with written instructions from the parent. 

d.
Medication also includes the application of baby powder and ointments during diaper changing.  These topical medications should be used only when instructed to do so by the parents.  

3. Crafts
a. Parental permission needs to be obtained for children to use tools that could involve some safety risks, e.g. hammers, glue guns, etc. (see Authorization and Medical Consent Form, Appendix 5).
b. Every effort should be made to minimize unsafe behaviour, including adult supervision, and the use of the safest tools possible for a craft.

4. Emergencies
a. 
In the event of any fire, all children and leaders should leave the premises immediately through the nearest marked fire exit door.  

b.
A first-aid kit is maintained in <determine where this should be kept each event>.  It can be used for minor cuts, bloody noses, etc.  All leaders should familiarize themselves with the contents of the kit and be prepared for the proper use of the kit’s contents.  The kit contains a pair of disposable latex gloves, a foil packet with a disinfectant towelette, various-sized gauze pads for blood absorption and various Band-Aids.  

c.
A parent should be contacted immediately after the occurrence of an injury, accident or medical emergency.  
e.
Any accident resulting in injury should be reported to the ministry leader.
5. Procedures for Dealing with Cuts or Injuries Involving Blood

A compilation of guidelines on dealing with bloodborne pathogens and infectious diseases is provided for your information.  (Appendix 9)

a. Separate the injured child from the other children.  Isolate the area where any blood may have dropped on carpet, toys, etc.  Parents should be contacted at this time.

b. Check to ensure that no other children had contact with any of the blood from the cut or injury.

c. Put on the latex gloves available in the first aid kit and bandage the injury, avoiding contact with mouth, ears and eyes.

d. Carefully wipe up all blood and bloody bandages and remove to a secure waste removal receptacle.

e. Remove and properly dispose latex gloves.  Wash hands carefully with sterilizing soap available in first aid kit. 

E.
Special Events and Overnight Policies
For field trips, special events and overnight activities, the following precautions need to be taken with these activities.

1.
Field Trips and Special Events
a. Activities should be pre-approved by the ministry leader.  Parents should be notified at least one week prior to the outing.

b.
Proper written consent and medical release forms (Appendix 5) are required for each child participating in field trips and special events.  Forms must be completed and kept in the leader’s possession during trips and events. (Appendix 7)
c.
All trips and outings should be supervised by a minimum of two approved, adult leaders, preferably male and female.

d. All drivers transporting children during an activity must have completed a Driver Volunteer Application form (Appendix 4), be in possession of a valid driver’s license and current automobile insurance.  Note that Good News Gospel Outreach carries third party liability insurance to cover any liability for passengers being transported on behalf of Good News Gospel Outreach.  The number of occupants in the vehicle should not exceed the number of seat belts.  Seat belts should be worn and laws relating to transportation in Ontario must be respected at all times.

e. When planning local special events, it is preferred that parents drop off and pick up their children at the event location.  

f.
Any one-on-one appointments with children should be conducted in a public place with parents dropping the children off and picking them up.

2.
Overnight Events

GNGO-sponsored overnight activities may be permitted as long as the following guidelines are met:

a. All overnight activities must be pre-approved by the ministry leader.

b.
Proper written consent and medical release forms (Appendix 5) are required for each child participating in overnight events.  Forms must be completed and kept in the leader’s possession during trips and events.  (Appendix 7)

c.
All overnight activities should have a minimum ratio of two leaders for every ten children.  Leaders should have an assigned group of children for whom they will be responsible during the overnight event.  

d.
All trips and outings should be supervised by a minimum of two approved, adult leaders, preferably male and female.

F.       Proper Display of Affection
1. Appropriate Touch

Physical touch is an important element in the communication of love and care.  Volunteers need to be aware of, and sensitive to, differences in sexual development, cultural differences, family backgrounds, individual personalities and special needs.  Physical contact with children should be age and developmentally appropriate.  The following guidelines are recommended as pure, genuine and positive displays of God’s love.

a. Speak to the child at eye level and listen with your eyes as well as your ears. 

b. Hold the child’s hand when speaking, listening or walking him or her to an activity.

c. Put your arm around the shoulder of a child when comforting or quieting is needed.

d. Pat a child on the head, hand, shoulder or back to affirm him or her.

e. Gently hold the child’s shoulder, hand or chin to keep his or her attention while you redirect the child’s behaviour.  

f. Hold a preschool child who is crying.

g. All touch should be done in view of others.

2. Inappropriate Touch

The following types of touch must be avoided:

a. Kissing or coaxing a child to kiss you.

b. Extended hugging and tickling.

c. Touching a child in any area that would be covered by a bathing suit except when assisting a child with toileting as outlined previously.

d. Carrying older children or having them sit on your lap.

e. Being alone with a child.

f. Avoid prolonged physical contact.

G.     Discipline and Classroom Management
God’s definition of discipline is outlined in Hebrews 12:7-11.  “Discipline is not something you do to a child, it is something you do for a child.  The word discipline does not mean punishment.  It comes from the root word disciple, which means training that molds character, behaviour and values.  Rather than seeking to merely maintain control or keep children quiet, our goal in managing children’s behaviour should be to shape their character in such a way that they will become disciples.”

1.
Preventative Discipline
a. Create a loving, caring atmosphere.

b. Arrange your environment for children and for learning.

c. To gain respect you must grant respect.

d. Establish and communicate realistic expectations for the children.

e. Be sure the activities that you provide are meaningful and age-appropriate.

f. Be fair and consistent with all children.

g. Be sure your focus is on positive actions.

h. Be aware of children with special needs.

2.
Remedial Discipline 

a. Try to deal with the problems individually.

b. Explain to the child why the behaviour is unacceptable.

c. Redirect the child to positive action.

d. Explain the consequences of unacceptable behaviour by defining the correct way to behave as well as the result of the wrong behaviour.

e. Offer choices that are acceptable to both you and the child.

3.
Classroom Rule Suggestions:

a. One voice talking at a time.

b. Quiet hands get answered.

c. Obey directions the first time.

d. Use good manners.

e. Keep your hands and feet to yourself.

f. Respect each other.

g. Be friendly.

h. Visit the washroom before class begins.

4.
Physical Removal of a Child 

a. This action is undesirable and should be avoided at all costs unless the child in question is causing a major disturbance or has demonstrated potential to harm themselves or others.

b. The teacher or worker should always call for the youth leader in charge to attempt to diffuse the situation in a calm manner.

c. If the child does not respond, the youth leader in charge will seek the help of one or more helpers and proceed to remove the child as gently as possible.

d. Such action will be followed up by an incident report (Appendix 6) and the parents or guardian of the child will be notified.

YOUTH PROTECTION GUIDELINES

For people to believe the message of God’s love, they must trust the messenger.  God has placed youth ministers in a strategic position to change the lives of entire families. Their mission begins with trust.  If parents and students know the youth ministry staff care so much for them that its top priority is to protect their safety, they will be open to the message it brings.  Lack of planning and care for safety is not only criminal, it is a terrible witness for Christ.  

Attention to safety concerns brings glory to the name of Christ.  It shows love and concern.  It lays the foundation for future trust when the life-changing message of Jesus is presented.  Safety concerns are not a contradiction to a life of faith.  In youth ministry, safety concerns open the door for people to discover a life of faith.”

In this section, unique issues related to youth ministry will be addressed.  These guidelines are only part of the whole process of protection for youth and those who work with them.  This should not be considered as a stand-alone section.  Also, please familiarize yourself with the entire ‘GNGO Plan to Protect’ document.

Youth leaders may choose to present a condensed version of some of the ‘GNGO Plan to Protect’ guidelines to parents.  This could provide a sense of security, reassurance and accountability for their potential concerns. 

A.
Staff Expectations
1. Modeling and Mentoring
When we become involved in ministry our lives become models.  No one person can ‘lead’ a large group of youth.  When modeling and mentoring are shared responsibilities, it multiplies and enhances the spiritual care given to the students.  Therefore, as a leader, you are committing to maintain a consistent spiritual life including prayer, Bible reading, attendance at youth events, planning meetings and worship services.

As role models, youth staff members are expected to refrain from activities that are illegal or could be considered morally and Biblically questionable.  The issue of integrity is critical in both modeling and mentoring. 

2.
Contacting Opportunities

It is recommended that in your contacting opportunities, you meet with two to three students at a time.  Any one-on-one lunch appointments or similar contacting opportunities with students should only be made if separate transportation is used or parental permission is granted.  Meeting in a public place is required.  Inform the ministry leader prior to meeting with the student as to where and when you will be meeting.

3.
Staffing Requirements

a.
For in-house events for high school students (ages 13 to 17 inclusive), the staff-to-student ratio should be no more than 1:10. 

b.
In all youth activities there must be at least two leaders, preferably male and female.

c.
On overnight trips or off-site events, two leaders must accompany a group of students.  A ratio of 1:7 staff-to-student is to be maintained beyond the two-leader requirement.

d.
Overnight events with mixed genders must be accompanied by both male and female leaders.

4.
Open Door Policy
At no time should anyone working with youth have a one-on-one meeting behind closed doors or curtains.   For your protection and for the safety of the youth, keep the door or curtain at least partially open or meet in a room with a window in the door.

5.
Physical Contact
We don’t want to have a ‘hands off’ approach to ministry, however, leaders need to be aware of the difference between appropriate and inappropriate touch.  A good rule of thumb is to use your common sense and ask yourself whether or not you would be comfortable doing this in the presence of other adults.  One-arm hugs or shoulder-to-shoulder hugging is appropriate.  Avoid chest-to-chest hugging, extended hugging, over exuberant affection, lap sitting and kissing.  There should be no touching of thighs, knees or inappropriate spots.  Be aware that some conduct may seem innocent to you but may be taken the wrong way by the person involved or those watching (e.g. horseplay or extended back rubs).  Work together with other youth staff to keep each other aware of how you are relating to the youth and any concerns you may have about students and their relationships with others.  

6.
Dating
At no time should anyone working with teens pursue a dating relationship with a student.  Staff should always be cautious regarding students with ‘crushes’.

B.
Safety Precautions

It is our goal to consistently provide a safe environment for young people and for leaders.  If we prioritize a few ‘common sense’ safety precautions, we will lessen the risk of accidents and protect ourselves as leaders from potential liabilities.  

1.
Youth Ministry Authorization and Consent Forms

At the beginning of each school year during registration, parents should be provided with an Authorization and Medical Consent Form (Appendix 5).  Parents must sign and return the form to the youth leadership.  These forms will accompany the youth staff at all outings in case emergency medical assistance is required and the parent cannot be notified.  In the instance where a youth attends for the first time during the middle of the school year, the leader should provide the form to the youth and request that it be completed prior to the next visit.  No students will be allowed to attend on a regular basis without a completed and signed Authorization and Medical Consent Form (Appendix 5).

It is recommended that this consent be supplemented with specific consents and authorizations for activities that may involve an element of risk.  

2.
Activity Planning

As you are planning your activities, games and room set up, you need to look at the plan through the eyes of parents.  This will help you to think through safety issues.  If cautions or warning flags arise, you may need to adjust your plan.

3.
Procedures for Dealing With Injuries

If an injury does occur at a youth event, the following steps should be followed:

a.
Do not move the student if he/she is not moving on his/her own.  If 
the student is moving, lead him/her out of the activity area.  One or two witnesses as well as a leader must remain with the student for assistance, comfort and to confirm information on the incident report.  (Appendix 6)

b.
If the injury is severe and time is of the essence:

(i) Immediately call an ambulance.

(ii) Contact the student’s parents and make them aware of the situation.

(iii) If the decision is to transport the student to the hospital, a leader should accompany the injured student to the hospital whether by ambulance or given ride.

(iv)
When the parents arrive at the hospital, the leader should:

· Introduce him/herself and his/her role in their child’s life.

· Explain the situation and the injury (being careful to admit no fault on any part).

· Return to the event (unless there is a good reason to stay).

· Have parents call the youth leader in the morning if they have any questions or concerns (about the injury, insurance, etc.).

(v) If the parents cannot be reached, follow the instructions given on the consent form.  (Appendix 5)

(vi) Complete an incident report and advise the youth leader and a Director of the incident.  The Director will determine whether legal counsel and the insurance company needs to be notified.  (Appendix 6)

4.
Additional Safety Resources

For helpful information on medications, procedures for dealing with cuts and injuries involving blood, fire emergencies and architectural precautions, see earlier pages dealing with medical emergencies.

C.
Trips and Off-Site Activities
1. Event Planning

All trips and off-site activities must be approved by the youth leader.   Parents should be given written information regarding the exact location of the event, emergency phone numbers and a list of adult staff attending the event.   If there is travel involved or any element of risk in the activity, parents must be asked for further signed authorization.

2. Supervision

Sufficient adult supervision is necessary to ensure protection and safety for all involved. 

3. Consent Forms

The Authorization and Medical Consent Form for each student must be kept on hand at each event. (Appendix 5)

In the case where a specific event entails activities that the youth leader expects will require additional, specific consent from parents beyond that contained in the Authorization and Medical Consent Form, such consent should be obtained in writing from the parent prior to the event.

4.
Transportation

a.
All drivers transporting youths during an activity must have completed a Driver Volunteer Application form (Appendix 4), be in possession of a valid driver’s license and current automobile insurance.  Note that Good News Gospel Outreach carries third party liability insurance to cover any liability for passengers being transported on behalf of Good News Gospel Outreach).  The number of occupants in the vehicle should not exceed the number of seat belts.  Seat belts should be worn and laws relating to transportation in Ontario must be respected at all times.

b.
When planning local special events, it is preferred that parents drop off and pick up their youth at the event location.  For out of town events it is recommended that you hire a commercial carrier.

c.
For GNGO-related activities, it is recommended that students under the age of 18 do not drive their cars with other students as passengers.  If high school age drivers are necessary, parents need to be consulted.  Parents not wishing their son/daughter to drive or to ride in a high school age driver’s vehicle should instruct their son/daughter accordingly and inform the appropriate leaders.

d.
The student’s safety is our first concern.  Reckless or unsafe driving will not be tolerated.  Drivers must not drive above the speed limits.  

e.
A completed travel form must be kept by the ministry leader consisting of:

· Names and numbers of all participants

· Location and contact numbers

· Drivers and vehicles involved

· Departure and arrival times


         
      

(Appendix 7)
5.
Retreats and Overnight Events

a.
It is expected that young people attending overnight events/retreats will not leave the event while it is going on.  Exceptions must be specifically added to the Authorization and Medical Consent Form (Appendix 5).  

b.
Guys and girls are not allowed in each other’s accommodation for any reason during youth group overnight events.

c.
Guys and girls are not permitted to sleep in a mixed group.

D.
Discipline of Inappropriate Behaviour

Youth leaders acknowledge it is impossible to spell out an exhaustive list of misbehaviours and the expected discipline.  However, behaviour that includes intentional violation of stated rules (alcohol, drug, tobacco use and other forms of unacceptable behaviour) will be dealt with by the youth leader.  Parents will be notified.  All forms of corporal punishment are strictly forbidden.

TRANSPORTATION – COMMERCIAL CARRIERS

If it is necessary to employ a third party bus service to assist in the weekly and special event transportation requirements of our outreach, GNGO will only hire bus companies that have their own insurance and protection plans for the safety and security of the children which they transport.  In addition, GNGO also adheres to the following policies with regards to using a third party bus service;
A.
Weekly Sunday School

1.      Signup form 

At the beginning of the school year, each student will be given a permission form for parent or guardian to complete. Children will be given a two week deadline to return the form, after which point they cannot be allowed on the bus until a parent can be reached or the form is returned.
2.      Attendance 

Attendance will be taken as children get on the bus. If a child is new and is not on the attendance list, the child’s parents must be called immediately so as to verify that they know s/he will be attending Sunday School that day. If the child’s parent or guardian cannot be reached, the child will not be allowed on the bus.
3.      Driver’s background check 

All drivers of the Sunday School bus route must volunteer for a background check.
4.      Drop off and pickup 

Children will be picked up as close to their home as possible. If the home is not a short walking distance away (ie., cannot be seen from the point of pickup or drop off), children should be greeted by parent or guardian. An adult will be present at all times on the bus, and can walk children to their door if necessary.
B.
Periodic Off Site Events

Unless otherwise specified below, all bus policy guidelines for weekly Sunday School attendance also apply to special events.
1.      Permission slips 

Permission slips will be sent home with the children several weeks prior to an off-site event. Returning the slips is mandatory for attending an event, and children who have not returned the form will not be allowed on the bus without a guardian. The Sunday School superintendent will bring all completed forms to the event. 

2.      Attendance 

Attendance will be taken on the bus by the adult supervisor.  The supervisor will also write down what each child is wearing for easy identification in the event that a child goes missing during the event.
INDICATORS OF ABUSE & RESPONSE GUIDELINES

The following represents possible indicators of abuse in children, youth and adults.  The lists should not be considered exhaustive, rather as a partial list of potential indicators which, if observed, requires increased vigilance and possibly intervention.

A.
Possible Indicators of Substance Abuse
1. Social Indicators
· family history of substance abuse

· changes in peer group

· uncharacteristic irritability or moodiness

· suspicion of and aggression towards friends, teachers, parents, etc.

· lying, theft, promiscuity, rebelliousness, antisocial behaviour

· withdrawal

· consistent failure to meet obligations

2. Physical Indicators

· hangovers

· hand tremors

· appetite/weight gain or loss

· sleeping difficulties

· drawn appearance 

· fatigue

· changes in hygiene, dress, grooming

· red eyes, dilated pupils

· vague, dull, confused

3. Behavioural Indicators

· low or deteriorating self-esteem

· loss of interest in usual activities

· grandiose feelings

· can’t cope, easily frustrated

· impulsive behaviour

· depression, suicide attempts

· confusion, poor memory

· paranoid statements and feelings

· uncharacteristic irritability, moodiness

· withdrawal

· failure to meet obligations

B.
Possible Indicators of Physical Abuse
1. Physical Indicators
· frequent bruises

· cigarette burns, immersion burns, rope burns

· poorly explained injuries

· patchy hair loss

· grip marks

2. Behavioural Indicators

· disclosure

· reluctance to explain injuries

· fear of going home 

· fear of adult approach or adult disapproval

· uncharacteristically demanding and aggressive or passive and compliant

· sadness, tension, apathy

· low self-esteem

· difficulty cooperating with peers

· resistance to change or to rules

· tantrums, rages

· wearing seasonally inappropriate clothing

3. Parent or Caretaker’s Behaviour

· historical abuse

· inadequate knowledge of child’s development

· unrealistically high or low expectations

· low tolerance level, lack of self-control

· hostility

· never happy with child’s performance

· substance abuse

· suspicious of attempts to talk about child

· attempts to conceal child’s injuries

· illogical or contradictory reasons for child’s injuries

C.
Possible Indicators of Sexual Abuse

1. Physical Condition

· report or indication of pain or itching in genital area

· urinary, bowel problems or infections

· sexually transmitted disease

· pregnancy

· abdominal pain or discomfort

· difficulty sitting or walking

2. Behaviour (Girls)

· inappropriate sexual knowledge for age

· sexually provocative actions

· promiscuous

· lack of normal opposite sex attraction

· resistance to change for gym class

· social withdrawal or unease

· preoccupation with fantasies

· fear of closed places

· distrust of adults

· overly compliant

· perfectionist

· poor school performance

· poor self esteem

· substance abuse

· reluctance to go home/running away

· parents limit involvement with the opposite sex

· overly mature

3. Behaviour (Boys)

· poor gender identity

· self destructive

· depression

· preoccupation with body language

· reluctance to be involved with males

· reluctance to change for gym class

· arson

· sexually abusive to peers or younger children

· aggression

D.
Possible Indicators of Suicide

1. Possible Indicators of Depression or Suicidal Tendencies

a. Direct or indirect preoccupation with death

· verbal or written suicidal statement/references

· giving away personal belongings

· writing of a will

· previous attempts

b. Significant lifestyle changes

· loss of significant person through death, divorce, separation

· loss of an object of affection (friend, boyfriend, girlfriend)

· loss of health

· financial difficulties

· loss of status

c. Observable changes in behaviour or motivation

· decreased academic performance

· more attendance problems or lateness

· poor interpersonal relationships

· decrease in social activity

· substance abuse

d. Observable changes in personality and emotions

· feelings of helplessness, hopelessness, discouragement

· feelings that life is too painful or too difficult
· frequent crying, tantrums
· irritability, moodiness
e. Physical and somatic changes

· loss or increase in appetite

· headaches, stomach aches

· change in sleep patterns

· symptoms of substance abuse

· deterioration of hygiene or tidiness

2.
Responding to the Threat of Suicide
Occasionally, we encounter a person who threatens suicide.  The first thing to remember is that you should always take suicide statements seriously and respond accordingly.  Keep in mind that most suicide threats are a cry for help and for someone to listen.  The individual will usually tip you off by making statements like:  Sometimes I just want to end it all.  Life just isn’t worth living anymore.  If a person commits suicide, do they go to hell?  Most people don’t want to kill themselves . . . they just want to end the pain that they are feeling.  Familiarize yourself with any community suicide intervention assistance that is available.

The following guidelines will give you helpful strategies when dealing with someone in crisis:

a. Don’t minimize their pain.

b. Don’t ask leading questions, rather reflect their feelings back to them.

c. Don’t make promises that you can’t keep.

d. Hear them out, listen and encourage.

e. Determine the seriousness of the individual’s suicidal thoughts.  The more detailed the plan, the more serious the threat, the greater the likelihood that the individual will act upon his plan.  Be aware of specific dates, times, methods and any advanced preparation already completed. 

f. Remind them that God hasn’t turned His back on them (Romans 8:38-39).

g. Assure them that you are concerned and you would like to put them in touch with someone who can help.

h. Don’t take on the role of a therapist.

i. Keep them safe, inform the parents, and advise the parents to seek professional help.

E.
Identifying and Responding to Suspected Abuse Situations

1. Identifying Potential Abuse Situations

a. Ask questions about bruises, cuts or unusual marks.

b. Do not ask leading questions like:  ‘Did your parents do this?’

· note that they may try to protect loved ones

· they might fear retaliation
· they might distrust you too 
· they are under stress and anxiety
· they may fear you and answer you the way they think you want them to
c. Be aware of the signs.

d. Watch for a fear of relationships or close physical proximity.

2. Procedures for Responding

a. Comfort the student first - without physical contact.

· they need your calm

· keep communication open
· move away from the crowd
b. Get basic information.

· be clear on what happened

c. Contact your leader.

d. Contact the authorities.

e. Keep information confidential – on a need-to-know basis only.

F.
Crisis Intervention
1. Determine the Need for Professional Assistance

For all instances where abuse or suicidal impulses are suspected or you sense that there is a situation beyond your ability, refer the matter to the Elders, who will assist in obtaining professional advice sooner rather than later.  Counselling takes time, energy and resources to deal effectively with certain situations. 

2.
Establish Rapport
a.
Show warmth and interest

b.
Listen carefully

c.
Take them seriously

3.
Reduce Anxiety
a.
You must remain calm and reassuring.

b.
Don’t offer pat answers like … ‘God will take care of you.’

c.
Offer valid reassuring statements such as:  Let’s see what we can do about this.  I think I can help.  I know somebody that can help.

4.
Identify and Prioritize the Issues

Focus on the present and determine what needs to be done immediately.  

5.
Evaluate Resources
a.
Personal:

They have strengths, abilities, experiences and attitudes to draw on.

b.
Interpersonal:  

Decide who can you both depend on.  Use other people to help.

c.
Community:

Draw on the expertise of the legal, medical, pastoral, welfare and tutoring resources available. 

d.
Spiritual:

This is not necessarily a time to evangelize, but a time to remind them that God is with them.     

6.
Plan a Course of Action
a.
Outline a plan of action.

b.
Encourage them to do the things that they can.

b. Give them help and support with the things that they can’t do.

7. 
Encourage Hope
Without hope, we are immobilized.  Don’t allow self-defeating statements such as:  I’ll never do it.  Things will never change.

8.
Follow-Up

a.
Stay in contact as the steps you laid out take place. 

b.
If they have been referred to other support networks, be sure to maintain contact.

REPORTING GUIDELINES

Obligation to Report
Any person who has reasonable grounds to believe that a child is in need of protection is legally required to report the matter to a social worker in the local office of the Department of Social Services or to the Police.  A person who knowingly fails to report in these circumstances is in violation of the law and may be found to have committed an offense.  Should you have questions regarding the specific incident you are facing, an anonymous call can be placed to the Department of Social Services to clarify whether or not this situation constitutes a reportable offense. 

Social workers who receive reports are trained to assess and investigate the need for intervention.  Other professionals must not assume this function.  A professional who does so and fails to report commits an offense.  The Child and Family Services Act protects an individual when a report is made.  No action would be taken against a person making a report unless it is made maliciously or without reasonable grounds for the belief.

1. Who Must Report

All leaders and teachers who are involved in ministry to children or youth should immediately communicate any items of concern to the ministry leader and the Directors.  They will work together with you in contacting the Department of Social Services or the Police.  Subsequent to these steps, insurance and legal counsel may be informed of the situation.

2. What To Report

All teachers need to report any matters relating to child abuse or neglect of which they have knowledge or have observed within the scope of their duties.  It is not the responsibility of the reporting person to substantiate any allegations or suspicions. 

A child is in need of protection under the Family and Child Services Act if he or she is:

a. abused or neglected so that his or her safety or well-being is endangered, 

b. abandoned,

c. deprived of necessary care through the death, absence or disability of his or her parent,

d. deprived of necessary medical attention, 

e. absent from his or her home in circumstances that endanger his or her safety or well-being.

Additional signs of abuse to watch for are as follows:

a. has an unexplained injury – a patch of hair missing, a burn, a limp, or bruises,

b. has an inordinate number of ‘explained’ injuries such as bruises on his/her arms and legs over a period of time,

c. gives verbal testimony,

d. makes drawings in conjunction with verbal testimony,

e. through writing, prayer requests or play situations may allude to incidents,

f. exhibits an injury that is not adequately explained,

g. complains about numerous beatings,

h. complains about others ‘doing things to them when others are not at home’,

i. wears long-sleeved tops during the summer to cover bruises on the arms, 

j. is consistently dirty and smells or has bad teeth or hair falling out, 

k. is regularly inadequately dressed for inclement weather.

Abuse or neglect need not have already occurred for a child to be in need of protection; it is not necessary to wait until a child has been harmed to intervene.  When abuse or neglect can be reasonably anticipated and there are reasonable grounds to believe a child is in need of protection, the legal obligation to report applies.

Historical abuse or neglect, that is, abuse or neglect that occurred in the not very recent past, must be reported wherever there are reasonable grounds to believe that a child may be in need of protection.  If the alleged offender is in regular contact with a child or children, irrespective of whether it is the same child or children abused in the past, there may well be grounds to believe that the child or children are at risk based on the offender’s past behaviour.  It is particularly vital to report these cases where the alleged abuser is in a position of trust.

3. Confidentiality

It is extremely important in these matters to keep the information confidential at all times. Any suspicions of abuse should be directed only to the ministry leader and Directors.

The only claim of confidentiality that overrides the legal duty to report is solicitor-client privilege.  Therefore physicians, Directors and others who consider their professional relationships confidential for certain purposes are not exempt from the duty to report child abuse or neglect.

4. Responding to the Child or Youth

When the child first comes to you, be sure to take his or her word seriously.  Don’t deny the problem, but stay calm and listen.  Give emotional support, reminding the child that he or she is not at fault and was right to tell you about the problem.  Do not promise the child you will not tell anyone.

5. Report Form

Complete a Suspected Abuse Report Form.  This form may be obtained from your ministry leader (Appendix 8).  Fill out the report form immediately and submit it to the ministry leader.  
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 Appendix 1

Good News Gospel Outreach

MINISTRY APPLICATION FORM

FOR MINISTRIES TO CHILDREN & YOUTH
(Information received is strictly confidential for the Directors only)

We recognize that this Ministry Application Form is extensive.  We wish we did not have to ask these questions.  However, in our desire to reduce the risk of abuse within our children & youth ministries, we believe this information is necessary to protect our children and to protect our volunteers.  Thank you in advance for your understanding.

Personal Information
Full Name ______________________________________________________
 Male ______  Female _______

Address _____________________________________________________________________________________ 

Postal Code ____________________________________
Date of Birth ______________________________

Phone Number (H) ______________________________ 
(Cell) _____________________________________
Spouse’s Name ______________________________________________________________________________

Is your spouse supportive of your ministry involvement?  If no, please explain ____________________

_____________________________________________________________________________________________
Personal History

Elementary and Secondary School:  Grade Completed  _______________________________________

College/University: Years Completed _____________ 
Degree Received _________________________

Occupation and/or Employer  _______________________________________________________________

Hobbies, Interests or Skills  ____________________________________________________________________

_____________________________________________________________________________________________
Spiritual History

How long have you attended Good News Gospel Outreach activites? ______________________

When did you accept Christ as your Saviour?  _________________________________________________

Have you been baptized?  Yes _______ No _______ 
In a brief paragraph, please explain why you are interested in this ministry _____________________________________________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Have you taken any courses or received any training that would equip you for this ministry? _____________________________________________________________________________________________

_____________________________________________________________________________________________

Ministry Information

Other assemblies I have regularly attended  the last five years are as follows:

1. Name of Assembly ___________________________________
Phone Number ____________________

Address ______________________________________________________________________________

Dates Attended ________________________________
Contact name ______________

2. Name of Assembly ___________________________________
Phone Number ____________________

Address ______________________________________________________________________________

Dates Attended ________________________________
Contact name ______________

My present and previous ministry experience is as follows:

1.   Name of Assembly/Organization __________________________________________________________


Dates and Description of Ministry ______________________________________________________


Leader ______________________
 Phone Number ____________________

2.   Name of Assembly/Organization _________________________________________________________


Dates and Description of Ministry ______________________________________________________


Leader ______________________
 Phone Number ____________________

3.   Name of Assembly/Organization _________________________________________________________


Dates and Description of Ministry ______________________________________________________


Leader ______________________
 Phone Number ____________________

Confidential Information

In order to provide a safe and secure environment for our children and youth, we believe it is necessary to include the following questions as part of our application process.  The Directors will keep all information strictly confidential.  (Police may access this information, under warrant, if requested.) Answering yes to any of the questions may not necessarily preclude your involvement in ministry.  Thank you in advance for your understanding.

1. Are there any circumstances involving your lifestyle or background that

would call into question your ability to work with children or youth? 

Yes  No

2.
Do you have any health concerns of which we should be aware?

(e.g. medical, psychiatric)






Yes  No

3.        In the past seven years:

a. Have you been convicted for the use or sale of illegal drugs?  
Yes  No
b. Have you been in treatment for alcohol or substance abuse?  
Yes  No
c. Have you ever convicted of a criminal offense (minor traffic

violations are not criminal offenses)? 




Yes  No
d. Have you been arrested or convicted for abuse-related crimes?
Yes  No
e. Have you been the subject of a civil lawsuit involving sexual 

misconduct, sexual harassment or other immoral behaviour 

or conduct involving children, youth or adults?  


Yes  No
f. Have you been the subject of any disciplinary action, transfer 

or dismissal, or been named as a defendant in a civil or criminal 

lawsuit as a result of an accident or mishap involving children 

or youth?







Yes  No
g. Have you ever been subjected to expulsion, reprimand, or other

discipline by a church, denomination or other religious 

organization involving matters associated with children or youth?
Yes  No

If you have answered yes to any of the above questions, please explain. _______________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


References
Please provide the names of two individuals, excluding relatives, who could provide a reference for you.  

1. 
Name of Reference __________________________________________________________________


Address ________________________________________ 
Phone Number ____________________


Nature of Relationship ________________________________________________________________

2.
Name of Reference __________________________________________________________________


Address ________________________________________ 
Phone Number ____________________


Nature of Relationship ________________________________________________________________

RELEASE OF INFORMATION AND DECLARATION OF INTENT
I hereby give Good News Gospel Outreach permission to contact persons named as references to ascertain my suitability for volunteer ministry.  I release all such references from liability for any damage that may result from furnishing such evaluations to you.

I also grant my permission for Good News Gospel Outreach to perform a personal criminal record check, if deemed necessary, for purposes of my protection against any false allegations and for the protection of those I serve.  I consent to such an investigation with the understanding that the results will be kept in extreme confidence.  I agree to adhere to the protection guidelines as adopted by Good News Gospel Outreach.

I understand that if my character or morals should be inappropriate and/or criminal at any time during my volunteer service, Good News Gospel Outreach will be entitled to terminate my assistance without expressed cause or prior notice regardless of any other oral or written statement by Good News Gospel Outreach prior to, at, or following the date of volunteer service.

I understand that Good News Gospel Outreach is responsible for the welfare of any person or persons entrusted to my care, and thus I will cooperate fully with the staff in the fulfillment of my duties and will keep all information I encounter, in my role as a volunteer, confidential.  If at any time I find that for any reason I am unable to support the policies, procedures or doctrine of Good News Gospel Outreach, I will gracefully and quietly resign my volunteer position.  If my leaders find that I am in conflict with any of the policies, procedures or doctrines and we are not able to resolve the issue, I will gracefully and quietly agree to resign my volunteer position. 

I have read and understood the document titled “GNGO Plan to Protect” and I agree to fully comply with its policies and procedures in order that the physical, mental, and emotional health of all children and youths at Good News Gospel Outreach can be safeguarded.

I hereby acknowledge that the information contained in this application for volunteer ministry is correct to the best of my knowledge.

Signature of Applicant __________________________________
Date ______________________________

Signature of Witness ____________________________________ 
Date ______________________________

Assessment by Director

This Applicant is:

_______________
_______________

 Suitable

Not Suitable

Comments:

_______________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signed:

__________________________________________

Director name:

__________________________________________

Date:

Appendix 2
Good News Gospel Outreach

MINISTRY APPLICATION ENDORSEMENT FORM

FOR MINISTRIES TO CHILDREN & YOUTH
(Information received is strictly confidential for the Directors only)

We recognize that this Ministry Application Endorsement Form is extensive.  We wish we did not have to ask these questions.  However, in our desire to reduce the risk of abuse within our children & youth ministries, we believe this information is necessary to protect our children and to protect our volunteers.  Thank you in advance for your understanding.

Personal Information
Candidate’s Full Name ______________________________________________________
 

Spiritual History

How long has the candidate attended your church/organization? ______________________

In a brief paragraph, please explain what ministries the candidate has been involved in _____________________________________________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In a brief paragraph, please comment on the candidate’s suitability to be involved in Good News Gospel Outreach’s ministries _____________________________________________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Confidential Information

In order to provide a safe and secure environment for our children and youth, we believe it is necessary to include the following questions as part of our application process.  The Directors will keep all information strictly confidential.  (Police may access this information, under warrant, if requested.) Answering yes to any of the questions may not necessarily preclude involvement in ministry.  Thank you in advance for your understanding. Please answer these questions to the best of your knowledge.

1. 
Are there any circumstances involving the candidate’s lifestyle or 

background that would call into question his/her ability to work with

children or youth?







Yes  No  Unsure
2. 
Does the candidate have any health concerns of which we should be 

aware? (e.g. medical, psychiatric)





Yes  No  Unsure
3. 
In the past seven years:

a. Has the candidate been convicted for the use or sale of


illegal drugs?  







Yes  No  Unsure
b. Has the candidate been in treatment for alcohol or substance

abuse?  







Yes  No  Unsure
c. Has the candidate ever been convicted of a criminal offense 

(minor traffic violations are not criminal offenses)? 


Yes  No  Unsure
d. Has the candidate been arrested or convicted for abuse-related

crimes?







Yes  No  Unsure
e. Has the candidate been the subject of a civil lawsuit involving 

sexual misconduct, sexual harassment or other immoral behaviour 

or conduct involving children, youth or adults?  


Yes  No  Unsure
f. Has the candidate been the subject of any disciplinary action, 

transfer or dismissal, or been named as a defendant in a civil or 

criminal lawsuit as a result of an accident or mishap involving 

children or youth?






Yes  No  Unsure
g. Has the candidate ever been subjected to expulsion, reprimand, 

or other discipline by a church, denomination or other religious 

organization involving matters associated with children or youth?
Yes  No  Unsure
If you have answered yes to any of the above questions, please explain. _______________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

RELEASE OF INFORMATION AND DECLARATION OF INTENT
We hereby acknowledge that the information contained in this application endorsement for volunteer ministry is correct to the best of our knowledge.

Signature _________________________________
Position ____________________
Date ________________
Signature _________________________________
Position ____________________
Date ________________

Signature _________________________________
Position ____________________
Date ________________

If you would like to receive a report following the candidate's involvement in Good News Gospel Outreach ministries, please provide contact information (preferably email).
_____________________________________________________________________________________________

Assessment by Director

This Applicant is:

_______________
_______________

 Suitable

Not Suitable

Comments:

_______________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signed:

__________________________________________

Director name:

__________________________________________

Date:

Appendix 3
 GOOD NEWS GOSPEL OUTREACH

MINISTRY WORKER RENEWAL APPLICATION FORM

Name _____________________________________________________  Phone # ________________________

Address _____________________________________________________________________________________

In what ministry program(s) are you currently involved?  _______________________________________

_____________________________________________________________________________________________

In what other ministry program(s) do you plan to become involved?  ___________________________

_____________________________________________________________________________________________

In the past seven years, have you:

· Been arrested for any reason?






Yes   No
· Been convicted of, or pleaded no contest to any crime?


Yes   No
· Been arrested or convicted for any abuse related crimes?


Yes   No
Are you aware of:

· Having any traits or tendencies that could pose any threat to children,

youth or others?








Yes   No
· Any reason why you should not work with children, youth or others?

Yes   No
If the answer to any of these questions is ‘yes’, please explain in detail:  ________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

APPLICATION VERIFICATION AND RELEASE

I recognize that the organization to which this application is being submitted is relying on the information contained herein.   Accordingly, I attest and affirm that all of the information that I have provided is absolutely true and correct.  

I agree to abide by all the policies and procedures of the organization and to protect the health and safety of the children or youth at all times.

Signature ______________________________________________
Date ______________________________


Appendix 4
GOOD NEWS GOSPEL OUTREACH

DRIVER VOLUNTEER APPLICATION FORM
As a driver volunteer transporting children or youth on behalf of the Good News Gospel Outreach, you are requested to complete this Volunteer Driver Form.  The purpose of this form is to make you aware of your responsibility, to ensure that you meet the necessary requirements and to obtain critical information that might be necessary in the event of an emergency.


Personal Information
Full Name ______________________________________________________
 Male ______  Female _______

Address _____________________________________________________________________________________ 

Postal Code ____________________________________
Date of Birth ______________________________

Phone Number (Home) ____________________________          (Cell) ______________________________

Driver/Automobile Information
Drivers License # _____________________________________
Number Of Years Driving __________

Automobile Make ___________________________________
Model ___________________________

License Plate # ______________________________________
Number of Seat Belts ______________

Is your drivers’ license currently valid?  
Yes ____   No ____

Is your automobile insurance current?  
Yes ____   No ____


As a driver volunteer for the Good News Gospel Outreach you are expected to:

· Drive in a responsible manner. (Reckless or unsafe driving will not be tolerated.)


· Drive within the speed limits.


· Ensure that all children have a seat belt and are wearing it.


· Make the children’s safety your first concern.


· Have another adult or a minimum of two children in the vehicle at all times.


I recognize that the organization to which this application is being submitted is relying on the information contained herein.   Accordingly, I attest and affirm that all of the information that I have provided is absolutely true and correct.  

I agree to abide by all the policies and procedures of the organization and to protect the health and safety of the children or youth at all times.

Signature _________________________________  
Date _________________________
 Appendix 5
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AUTHORIZATION AND MEDICAL CONSENT FORM

For the school year 20__/20__

Student Name  _________________________________
Email
___________________________________
Address  ____________________________________________________________________________________
Phone #  _______________________________________
Parents’ Work # ___________________________

Date of Birth (M/D/Y)  ________/________/_________
Health Card #  ____________________________


Family Doctor __________________________________
Phone #  _________________________________

Allergies  ____________________________________________________________________________________

Does your child have any physical, emotional, mental, behavioural concerns or limitations that our staff should be aware of?  If yes, please explain.  __________________________________________ _____________________________________________________________________________________________

Is your child bringing any medication with him/her?  If yes, please list.   _________________________

____________________________________________________________________________________________​​_

Do you consent to your child’s involvement in crafts that may involve him/her using tools (e.g. hammers and glue guns)? If no, please explain _______________________________________________

Parents’/Guardian Name  ___________________________________________________________________

In case of an emergency, contact  ___________________________________________________________

The safety of your child is our primary concern.  Precautions will be taken for their well-being and protection.

I/we, the parents or guardians named above, authorize ______________    to sign a consent for medical treatment and to authorize any physician or hospital to provide medical assessment, treatment or procedures for the participant named above.


I/we, named above, undertake and agree to indemnify and hold blameless _   ______  _ and Good News Gospel Outreach, and its Directors from and against any loss, damage or injury suffered by the participant as a result of being part of the activities of Good News Gospel Outreach, as well as of any medical treatment authorized by the supervising individuals representing the church.  I/we, named above, agree that group photography may include the image of the participant named above, and that Good News Gospel Outreach may send out period email updates.

This consent and authorization is effective only when participating in or traveling to events of the Good News Gospel Outreach

Parent/Guardian Options (choose one of the following options):

1. I have read, understood and agree with the above and sign it to cover all Student Ministry activities for the program year effective as stated below.

Signature  _______________________________________  
Date  ______________________________


Effective from date signed through ____________________________________________________

2. I have read, understood and agree with the above and sign it to cover only the activity listed below.

Activity  ______________________________________________________________________________

Signature   ______________________________________
Date  ______________________________

Appendix 5
Good News Gospel Outreach
医疗授权书
20__/20__学年
学生姓名  ______________________________________
电子邮件 __________________________________
地址  ________________________________________________________________________________________
电话 #  ____________________________________
____
其他电话# _________________________________
生日(M/D/Y)  ________/________/_________

健康卡#  __________________________________


家庭医生 _______________________________________
家庭医生电话#  ____________________________
引发过敏物质 (如果有)  ________________________________________________________________________

您的孩子是否有任何在身体，精神，智力，日常行为上需要我们工作人员注意的地方？如果有，请予以说明  __________________________________________________________________________________________ _____________________________________________________________________________________________

您的孩子是否随身携带有任何治疗药物？如果有，请列出具体名称   _________________________________

____________________________________________________________________________________________​​_

您是否同意您的孩子参加手工课时可能会使用到一些工具（例如：锤子，胶水枪）？如果不同意，请予以说明 ________________________________________________________________________________________

父母/监护人姓名 _____________________________________________________________________________

紧急情况下的联系方式 ________________________________________________________________________

您的孩子的安全使我们首要考虑的。预防措施将会保护他们的健康与安全。
我/我们,孩子家长或监护人, 授权Good News Gospel Outreach，在我不在场或无法联系的情况下，有权代表家长同意对孩子进行必要的医疗处理，并且有权接受医生或医院提供的医疗评估，治疗方案及程序。

我/我们，孩子家长或监护人，承诺并且同意在孩子参加Good News Gospel Outreach的活动时，所遭受的一切人身意外，财产损失，不会要求Good News Gospel Outreach，以及主持者及代表承担任何责任。

我知道并且同意在参加Good News Gospel Outreach的活动时，所拍摄的照片中可能会有我孩子出现。

我同意以上授权对孩子参加一切Good News Gospel Outreach的活动时有效，包括参加活动所涉及到的过往交通。
家长或监护人

我已经认真阅读并且同意以上所述内容，签署文件将对至20__年8月31日以及之前的所有活动有效。
Signature  _______________________________________  
Date  ______________________________

Appendix 6
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INCIDENT REPORT

The incident report should be completed as soon as possible after the incident occurs and should include as detailed a description of the situation as possible.

Student Name  _________________________________________
Phone #  __________________________

Address  ____________________________________________________________________________________

Nature of Injury/Incident  _____________________________________________________________________

_____________________________________________________________________________________________

Incident Date  __________________________________
Incident Time  _____________________________

Incident Location  ______________________________
Event Title  ________________________________

All Leaders Present  __________________________________________________________________________

What happened?  ___________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

Why did it happen? _________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

What action was taken?  ____________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________


(  Contacted Parents

Parents’ Response  ______________________________________________

_____________________________________________________________________________________________

Leader’s Name  ________________________________
Signature   ________________________________

Witness Name  _________________________________
Signature  ________________________________

Appendix 7
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TRIPS AND OFF-SITE TRAVEL FORM
Group __________________________________________
Location  _________________________________

Dates:  Leave  _____________ Return  _____________
Contact #  _______________________________

Departure Time  ________________________________
Return Departure Time  ____________________

Arrival at Location ______________________________
Return Arrival Time   _______________________


Transportation

Driver


Vehicle


License #

Cell Phone #



__________________
_______________________
__________________
__________________

__________________
_______________________
__________________
__________________

__________________
_______________________
__________________
__________________

Leaders

Name


Phone #


Name


Phone #

____________________
________________________
__________________
_____________________

____________________
________________________
__________________
_____________________

____________________
________________________
__________________
_____________________

____________________
________________________
__________________
_____________________

Students

Name


Phone #


Name


Phone #

____________________
________________________
__________________
_____________________

____________________
________________________
__________________
_____________________

____________________
________________________
__________________
_____________________

____________________
________________________
__________________
_____________________

____________________
________________________
__________________
_____________________

____________________
________________________
__________________
_____________________

____________________
________________________
__________________
_____________________

____________________
________________________
__________________
_____________________

Appendix 8
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SUSPECTED ABUSE REPORT FORM

Date ________________________________________________________________________________________

Name of Student  ___________________________________________________________________________

Age of Student  ___________________
Grade  ____________________
Birthdate  __________________

Address  ____________________________________________________________________________________

Postal Code  ___________________________________
Phone #  _________________________________

Parents’ Names  ________________________________
Siblings’ Names  ___________________________

Name of Person Filing Report  ________________________________________________________________

Name of Leader Receiving Report   __________________________________________________________

Name of Social Worker  _______________________________
Phone #, Extension _________________

Nature of suspected abuse (physical, sexual, emotional, neglect) ______________________________

__________________________________________________________________________________________________________________________________________________________________________________________

Indications of suspected abuse (including facts, physical signs and course of events)  _____________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Action taken (including date and time) _______________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signed ________________________________________
Signed ____________________________________

(Person Reporting)




(Elder)

The above information will serve as a guide and will be necessary if a formal report is filed with the police or appropriate government agency.  All information received is to be kept STRICTLY CONFIDENTIAL.

Appendix 9
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BLOODBORNE PATHOGENS AND INFECTIOUS DISEASES

The following is a compilation of guidelines on dealing with bloodborne pathogens and infectious diseases.  We have used three different resources that we felt had applications for use in church settings.  

Studies of school and residential settings reflect a parallel between the inefficiency of transmission of bloodborne pathogens and the extent to which risk is adequately controlled by common hygienic measures.  . . .  Children who have bloodborne pathogen infections should not be excluded from daycare, group homes or foster care.  There is no reason for excluding children who do not exhibit aggressive behaviour and who do not have medication conditions facilitating transmission.   The benefits of an unrestricted setting outweigh the risk of the child acquiring harmful infections.  The risk of transmitting the virus to others is almost nonexistent.   “All educational and public health departments are strongly encouraged to inform parents, children and educators about AIDS and its transmission.” 

1. Common infectious diseases may be contracted from dirt and waste encountered in ministry areas.  Wash your hands with soap and running water at regular intervals throughout the day.

2. All bodily fluids must be treated as though they are infectious, as bloodborne pathogens could be present in any child.  Confidentiality laws may prevent you from knowing those infected with the HIV or AIDS virus.  By treating all bodily fluids as infectious, you protect not only yourself, but also others.

3. Latex gloves are required when handling any discharges from another person’s body, particularly body fluids containing blood.  Hands must be thoroughly washed with soap and running water when finished.

Persons who are exposed to an infected child’s body fluids and excrement should know that the child is infected and should know procedures to follow to prevent transmission.  Disposable diapers should be used and soiled diapers should be placed in a plastic bag before discarding.  Feces can be flushed down the toilet.   Latex gloves should be worn if open sores are present on the caretaker’s hands.  Any open sore on the infected child should also be covered.   Hands should be washed after exposure to blood and body fluids and before caring for another child.

4. Contaminated disposable latex gloves and other contaminated materials should be disposed in plastic-lined waste containers.

5. You need to develop an awareness of situations or dangers that may put you or others at risk.   For instance, do not pick up broken glass with bare hands but use a brush and dustpan instead.  You need to avoid punctures with objects that may contain blood from others.   Carefully dispose trash that contains sharp objects.  Use containers that cannot be broken or penetrated.

6. Surfaces that have blood or other potentially infectious materials containing blood on them must be cleaned with an approved disinfectant or a 1:10 solution of liquid household bleach and water.  This disinfectant must be mixed daily and must sit for ten minutes before use.

7. An HBV vaccination should be pursued within 24 hours if you have had an ‘exposure incident’.  An ‘exposure incident’ is when there is blood contact through an open sore, injury by a contaminated sharp object or by a blood splash into your eyes, nose or mouth.

8. If you are responsible for administering first aid, it is strongly recommended that you receive current instruction.  For instance, the rescuer needs to use a resuscitation mouthpiece when administering CPR so that there is no direct mouth-to-mouth contact.

9.
Individuals involved in the care and education of a preschool-aged child infected with HIV, HBV, or HCV should be informed of the child’s infective status only if such knowledge is necessary to ensure proper care of the child and to detect situations in which there is potential for transmission.  Parental consent is required for the disclosure of a child’s infective status and should be made on a case-by-case basis respecting the child’s and family’s right to privacy.   Decisions about education and care for children infected with the AIDS virus should be made by a team including the child’s physician, public health personnel, parents or guardian and church staff.   The records of children with AIDS should be kept confidential. 

10.
A more restricted environment is advised for infected preschool-age children, for children who cannot control their bowels or bladder, for children who display such behaviour as biting and scratching and for infected children who have uncovered oozing sores.  These children should be cared for and educated in settings that minimize the exposure of other children to their blood and body fluids.

Decisions regarding vaccination of children and workers who have contact with the child should be discussed with public health officials.

The hygienic practices of an infected child may improve as the child matures, or they may deteriorate if the child’s condition worsens.  For these reasons, the need for a restricted environment should be re-evaluated regularly. 
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